
Automating Android
CI/CD with Fastlane

🚀



Getting started

1. Add ruby to your device
 rbenv install 3.2.2 

2. open the android folder in
your flutter project 

 cd android 

3.then install fastlane in the
android folder

 brew install fastlane



this is how your android
should look like 



Login to your Firebase
project 

firebase login:ci

run this comand 

after selectins which project it will show
you the firebase token 

token : “     ”

Your paragraph text



save that token as you will need to identify
your lane 

add firebase plugin:
fastlane add_plugin firebase_app_distribution

after that navigate to fast file in the
fastlane folder in your android



here is what your lane should
look like after you extract

everything  



integrating with Google Drive
Steps:

Enable Google Drive API 1.

2. Create a Service Account: 

In IAM & Admin > Service Accounts, create
a new service account.
Assign Editor or Owner role.
Generate a JSON key and download it.

Go to Google Cloud Console.
Enable the Google Drive API for your
project.



3. Install the google_drive Fastlane Plugin:

Run this command in your Fastlane
directory:

fastlane add_plugin google_drive

after you download the json file you can
added into the Fastlane as this image says



here is the final lane that collects both
 the  Firebase app distribution and the

 Google drive  



Distribute Now 🚀 
run this command and wait
for the magic to happen 
fastlane android distribute 





final result 


